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Contents

• Set-up dedicated MAG project 
team

• Created & circulated a survey 
to the membership with 127 
responses, representing all 
ages, genders, ethnicities, 
players, ex-players, returners, 
coaches, volunteers etc.

• Quantitative analysis, 
dissecting the composition of 
the membership

• Qualitative research incl. 
interviews with the 
membership

• Increasing the membership & 
player retention was identified by 
the board as an important 
strategic challenge

• An action was given to MAG to 
provide a strategic assessment of 
the drivers and generate a set of 
recommendations

• This analysis will serve as 
complementary to the prior TASS 
report on ‘Female Engagement’ 
and support development of the 
new overarching TTE strategy

How can TTE drive membership growth via driving new members, player drop out 
and increasing returners back to the sport?

Exam Question:

Background Approach Contents

1. Context: Drivers of TTE 
membership

2. Diagnosis: Insight into player 
drop-out & returners

3. Strategic options: Strategic 
framework & initiatives to 
drive growth

4. Final recommendation & next 
steps: Focus areas & actions to 
progress and implement



Exec Summary (1)

Background

• The Table Tennis England membership is driven by new members (<16 age group), drop-outs (18-25 age 
ground) and returners (40+ age group)

• In order to understand in more detail the issues that related to drop-outs and returners, MAG undertook both 
quantitative and qualitative research

Quantitative Research

• Having detailed information about the profile of the membership is key to ensuring targeted activity on 
recruitment and retention. Recruitment and retention strategies that are in tune with the realities of the 
membership profile – particularly the age-profile – are more likely to meet their objectives

• TTE membership grows rapidly in the over 10 years of age category, peaking at age 15. Thereafter it declines 
rapidly, with 80% of our members having left the sport by the age of 22. Players start returning from age 40 
onwards, creating a second peak at age 55

• The age-profile is ubiquitous across our sport, showing a similar profile for females as for males, and rural and 
urban leagues exhibit broadly similar age-profiles. We should see this age-profile with peaks at 15 and 55 as an 
opportunity to be exploited

• A widely-held assumption within the table tennis community is that the sport needs to recruit more young 
players. Whilst that should undoubtedly continue, an analysis of the age-profile of the sport suggests that 
more benefit will be gained if more players in the age-range 15-25 could be retained in our sport. Encouraging 
players to return to table tennis at an earlier age (ie less than 40) is also a priority



Exec Summary (2)

Qualitative Research

• The qualitative research involved an extensive Facebook survey of both current and former members

• Current members continue to engage with the sport due to enjoyment, health & because Table Tennis is linked 
to their identity

• Although work / other commitments is the main reason members drop-out, other significant drivers include 
competition structure, access to clubs & training and performance & ranking, which TTE has the ability to 
influence

• These drivers largely overlap with the drivers associated with returners to the sport and new members, with a 
few exceptions including Media & perception being an extremely important factor for attracting new members

Growth Strategy and Next Steps

• Therefore, the TTE membership growth strategy impacts each of these areas, underpinned by four pillars: 
‘Reinvented’ competition structure, focus on clubs & development, performance & ranking and focus on media 
& perception

• Based on analysis & insight MAG recommends several initiatives based on the pillars to drive membership 
growth over the next 3-5 years incl. upgrade competition ratings, introduce social tournament, widen the 
England performance set-up, refine the ranking list and form media partnerships as well as pushing TTE’s 
direct-to-consumer media proposition

• Next steps are to align on this output, communicate to the TTE Senior Leadership Team and initiate 
workstreams. Collecting age-profile membership data annually would be useful going forwards



Membership is driven by new 
members, drop-outs and returners

There is a need to explore why players join, drop-out & return and where TTE need to focus to grow overall 
future membership

80%2 of members rate their experience of playing Table Tennis 
in England as at least 7/10

There are three key motivations for current members which 
need to be at the forefront of any future decisions

1. Enjoyment / social aspects

2. Health

3. Table Tennis being linked to identity

There is a high-drop out rate in the 18-25 age 
range, followed by high returners at 40 years+

24%

Enjoyment 
of the game

Friends 
/ social

Physical 
Health

Mental 
Health

My identity

18%

55% 59% 68%

Reasons for continuing to engage with the sport2

TTE membership demographic breakdown1

a

c

b

a

c

b

Rapid rate of new members age <16 years old as new 
young players introduced to the sport & clubs

Large player drop-out at ages 18-25 as members leave 
junior age groups & begin university and careers

High number of returners back to the sport from age 
40+ as players have more free time and prioritise health 
& social

Sources: (1) TT leagues data, 2022 (2) MAG survey 127 responses, 2022
Notes (1) What are the top 3 reasons for continuing to engage with the sport?



There are several ‘controllable 
factors’ that have driven drop-out

Ranking system

Lack of social and fun

Work / other commitments

Competitions too expensive

Lack of England opportunities

Lack of access to clubs / training

Competition structure

Too much time travelling

Unable to maintain ranking

Loss of financial support

45%

28%

27%

25%

23%

21%

17%

12%

10%

7%

TTE have the ability to influence the majority of 
drop-out drivers

Approach to reduce player drop-out need to focus on competition structure, access to clubs & training and 
improvements in ranking & performance

Scope for 
TTE to 
impact

Reasons for drop-out can be grouped into 3 main 
buckets

a Competition structure not fit-for-purpose

• Doesn’t provides the right incentives to compete 

• Issues with travel due to geographical spread

• Not always fun & enjoyable

• Too expensive 

b Lack of access to clubs & training

• Clubs too far away and doesn’t provide enough 
playing 

• Lack of sufficient training opportunities

c Issues with ranking & performance

• Ranking system doesn’t incentivise competing (able 
to lose points / come away net negative from 
expensive tournaments)

• Lack of opportunities to represent England, receive 
mentoring or be involved with the England set-up

Sources: (1) MAG survey 127 responses, 2022
Notes (1) If you are not playing anymore or would consider stopping playing, what are the top 3 reasons why?



Driving returners back, centre on 
similar points raised by drop-outs

Social / fun aspect

Social competitions

Better clubs & league structures

36%Better competition structure

Cheaper competitions

Table Tennis in the media

Greater access to clubs / training

Better ranking system

England opportunities

More age catagories

45%

31%

41%

32%

25%

20%

16%

16%

9%

Several factors are vital in driving current or 
prospective returners back to the sport

Factors to drive returners back to the sport are broadly in-line with reducing player drop-out, sharpening 
TTE focus

Emphasis on greater social element via competitions / clubs have been 
stated as a main reason why players return back to the sport at 40+ 

(influenced by effective VETTS initiatives)

Additional specific comments regarding competitions 
incl. cost & more age categories

Media / improved perception of Table Tennis identified as a top 
reason for driving returners and driving membership growth

Sources: (1) MAG survey 127 responses, 2022
Notes (1) What would be the top 3 reasons to incentivise you to stay in the sport / return and compete again?



TTE strategy & initiatives should 
impact all 3 membership drivers

Membership drivers Membership growth strategy should focus on four pillars

New member growth

Reducing drop-out

Driving returners back

‘Reinvented’ competition 
structure 

Focus on clubs & 
development

Performance & ranking Focus on Media & 
perception of the sport

1 2

3 4

Make competitions cost-effective, 
enjoyable, rewarding and inclusive

Support local clubs & regions to grow 
membership via regional hubs, shared 
expertise & local focus approach

Introduce initiatives to retain high-
standard players & ensure the ranking 
system provides the right incentives

Drive greater & wider appeal and 
perception of the sport via tactical 
and strategic initiatives

There are several initiatives which we recommend Table Tennis England implement to underpin the four 
pillars and growth overall membership

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)



‘Reinvented’ competition structure

Initiative Description Benefit Ease of implementation

1. Reduce cost 
of entries

2. Improve 
geographical 

spread

3a. Upgrade 
tournament 

ratings

3b. Introduce 
social / fun 

competitions

• Reduce entry price especially for 
under-25’s (enabled by reduction in 
expenditure e.g prize money)

• Support local competitions & 
leagues and ensure sufficient 
competitions require minimal travel

• Upgrade current tournaments e.g 
Grand Prix’s from 2* rated to 4* 
rated

• Introduce new social competitions 
into the annual calendar e.g non-
ranking, university partnerships, 
social event in the evening

• Greater entries from 
18-25 age-group

• Greater membership 
uptake at grass roots 
looking to compete

• Loss aversion to drop-
out

• More entries / 
improved incentives

• Higher competition & 
membership revenue

• Higher membership 
conversion from 
large pool of non-
playing members

• Reduced drop-out, 
greater incentives

1

Note: workstream currently underway incl. TTE-led competition review and MAG-led deep dive into 
improving competition cost-effectiveness

• Requires trade-off & 
cost reduction

• May require working 
with local clubs & 
resources beyond 
volunteers

• Ability to implement 
‘overnight’ – may 
require some 
regulations to be 
relaxed (e.g min 
umpires)

• Competitions team to 
propose new format 
and introduce 

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)



Focus on Clubs & Development

Initiative Description Benefit Ease of implementation

2

• First-step to create 
central set of 
available resources 
e.g pdf, contacts on 
TTE website

1. Create set of 
dedicated 

resources to 
support clubs

2. Introduce 
specific, 
targeted 

initiatives e.g 
return to play, 

schools, 
coaching etc.

• Support local clubs for them to drive 
membership and reduce drop-out

• Share knowledge & improve 
funding e.g to create 24/7 clubs, 
set-up clubs network

• Work in partnership with local 
clubs on new initiatives e.g

➢ Return to play

➢ Intro taster sessions

➢ Introducing clubs within schools

➢ volunteering, umpiring, coaching 
etc.

• Less TTE resource 
intensive in long-term 
and clubs drive 
membership growth

• Targets specific 
segments e.g 
returners, drop-outs 
to drive overall 
membership

• Knock-on benefits of 
increasing volunteers 
& coaches 

• May require working 
with local clubs & 
schools and provide 
dedicated resource 
(staff beyond 
volunteers)

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)



Performance & ranking

Initiative Description Benefit Ease of implementation

1. Regional 
performance 

hubs

2. Widen 
England set-up

3. Ensure 
ranking list 

creates right 
incentives

• Re-introduce regional performance 
hubs for juniors / young seniors to 
maintain level & increase 
accessibility to training

• Widen Junior & Senior England set-
up to include more current & past 
top players incl. adding Under 21 
squad

• Mentoring programme for past top 
juniors to mentor current players

• Involve past England players as 
coaches, volunteers etc.

• Significantly reduce the ability to 
lose large amounts of ranking points 
deterring some players from 
investing in competitions & annual 
TTE memberships

• Greater entries from 
18-25 age-group

• Huge learning 
opportunities for 
current top juniors / 
young seniors learn 
from current & past 
top players

• Reduce drop-out of 
top juniors

• Greater retention / 
returning of players 
struggling to maintain 
level due to other 
commitments

3

• May require 
additional funding 
from TTE

• Ability to invite players 
on non-funded basis 
(i.e players outside 
core squad fund 
themselves)

• Easy to implement in 
practice (even on trial 
basis) – but some 
internal challenge likely

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)



Focus on Media & perception

Initiative Description Benefit Ease of implementation

4

• First-step to focus 
large resources on 
forming partnerships

• Build business case 
for partnering with  
TTE

1. Media 
partnerships

2. Table Tennis 
England 

Direct-to-
Consumer 
approach

• Develop strong direct partnerships 
with major media & broadcast 
distributors (and encourage local 
clubs & leagues to form their own):

➢ Linear providers (BBC, ITV, Eurostar, 
Sky Sports, BT Sport)

➢ Streaming providers (Netflix, 
Amazon Prime, others) 

➢ National & local newspapers

• Improved approach to drive 
awareness, perception & appeal vi 
owned channels:

➢ Social media promotion (Facebook, 
TikTok, Instagram etc.)

➢ Direct streaming at competitions 
(e.g YouTube, Facebook, via other 
partnerships)

➢ Mass-scale national marketing 
campaigns & advertisement

• Huge multiplier 
benefit, large scale 
improvement in new 
membership growth, 
retention & returners 
from ‘halo’ effect of 
association with 
popular sport

• Drive membership 
growth via greater 
incentives to 
compete

• Greater appeal within 
current Table Tennis 
community, reducing 
drop-out

• Relatively short-term 
easy quick-wins i.e 
social media 
channels, streaming 
at events – build 
roadmap

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)



Summary

Based on insight, we have identified a 4-pillar strategy to 
grow TTE memberships & recommended several initiatives

Reducing drop-out
New member 

growth
Driving returners 

back

Clubs & 
development

‘Reinvented’ 
comp. 

structure

Performance 
& ranking

Media & 
perception

Dedicated club 
resources

Reduce cost of 
entries

Regional 
performance 

hubs

Media 
partnerships

Targeted 
initiatives

Geographical 
spread

Widen England 
set-up

TTE D2C 
approach

Upgrade comp. 
ratings

Incentivising 
ranking system

Social / fun 
competitions

Membership 
drivers

4-pillar 
strategy

Initiatives

High-impact initiatives to prioritise

Sources: (1) MAG strategy analysis (based on quantitative and qualitative insight)

Next Steps



Next Steps

1. Board to align on final output: insight, strategy & 
recommendations

2. Board to communicate strategy to Senior Leadership team

3. MAG project team to meet with relevant TTE staff with a 
view to initiating relevant workstreams

4. MAG & Board to support & monitor progress on specific 
initiatives, ensuring implementation



APPENDIX



TTE membership data –
members by age group

Sources: (1) TT Leagues, 2022



Survey detail (1)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (2)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (3)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (4)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (5)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (6)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Survey detail (7)

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



Qualitative research

“Hi, I am interested in coming along to the club to 
have a game. I have tried a few clubs local to me 

but the issue that I am finding is that they are 
male dominated, there doesn't seem to be any 

ladies at these clubs. I enjoy the game and want 
to get back into table tennis but I would like to 

attend a session where there were other ladies”

“Table Tennis became too expensive and I wasn’t 
getting enough out of it”

“I didn’t have the skills or confidence to co-
ordinate training and competitions once leaving 

the juniors”

“I felt left after leaving juniors and not 
being selected for England anymore”

“Table Tennis wasn’t enjoyable anymore. 
Once I stopped winning and couldn’t train as 

much I didn’t want to play”

Sources: (1) MAG survey 127 responses incl. current & past players, volunteers, 
coaches etc. or all ages and demographics, 2022



TASS female player engagement 
18-30 recommendations

Sources: (1) TASS reasons for female player engagement and drop out in the 18-30 
age group in English Table Tennis report, 2021



Other solutions from 
brainstorming sessions

Junior mentoring/education programme

Solution Description Investment

More enjoyable tournaments for young 
adults (18-30)

Reducing fees for players aged 18-25

Partnerships with Universities, colleges 
and 6th forms

Greater emphasis on Under 21 and 
larger national squads

Better clubs and league structure

• Educating players  (early age and England squad) of how TT can benefit 
their future lives (health, university, careers) and how to be self-

sufficient and carry on when leaving the juniors (how to enter, train etc.)
• Sign up for young seniors to mentor juniors leaving the age group

• Small number of 18-30 tournaments each year with potential social 
event in the evening (potentially non-ranking)

• BUCS university competition does extremely well here

• Reducing license or tournament fees for 18-25 age group
• Address the pain point around Table Tennis being ‘too expensive’ for them

• E.g Uni of Nottingham and TTE work together and find players coming out 
of juniors who can get a scholarship at university and carry on playing
• Partnerships with more academic institutions to find players

• Greater emphasis on Under 21 to fill the gap
• Players felt ‘left alone’ once leaving juniors – possible self-funded 

training with the England squad available, also pushing current players

• Greater decentralised guidance to clubs to encourage them to re-engage 
with their juniors/young seniors and tackle the problem

• Encourage an enjoyable pathway/training for their young seniors
• Encourage enjoyable British League teams e.g Table Tennis Daily Team

Sources: (1) MAG analysis, 2022


